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DRAFT: LGA Improvement and Innovation Board: Priorities and Work Programme 2013/14

Strategic Themes Objective November December January February March April and beyond

Board Meetings  07-Nov 21-Jan 18 March: possible 

“Away Day”

20-May

Peer Challenge Cardiff impact 

evaluation received

Initial lessons from 

evaluation and 

analysis of next 

tranche of CPCs

Evaluation On-going evaluation On-going evaluation On-going evaluation On-going evaluation Key findings reported 

to I&I Board

Draft evaluation report 

submitted to I&I Board

Audit and 

Accountability Bill 

Royal Assent 

Children’s, adults and 

families

ASCE Programme 

Conference – date tbc

•    Contract 

Management 

Report launch – 11
th 

November
•    Category 

Management 

Programme Reports 

– date tbc

•               Housing 

Tenancy Fraud Pilots 

Final Report – May 

2013
•               New Housing 

Offer for 2014/15

•               FWD 

programme findings 

and event - June 2014
Future ways of working Shared Services Map 

refresh

CLT findings report 

launch 3
rd
 December 

Income generation 

conference 13
th 

January 

Commissioning 

Academy, 1year on 

event - date tbc 

Creative Councils 20 Nov Dissemination 

event

Work programme to 

submitted to I&I Board

Monetising Waste – 

market testing results 

– date tbc

Sector led Improvement

Productivity

Procurement, capital 

and assets, economic 

growth

NPS Construction 

Conference - date tbc 

Social Value Act, One 

Year On event - date 

tbc

Procurement spend 

data survey – date tbc 

Future Councils 

Programme - Final 

Report

Innovation

Waste, energy, other 

commissioning 



NGDP New Cohort 

commences

LG Inform Launch to the public LG Inform collection 

of local benchmarking 

data begins

Transparency New Recommended 

Code of Practice on 

Transparency 

published

Single Data List: 

Annual Report 

published

Marketing for Cohort 16 intake (2014) Applications close and assessment 

commences

Transparency

Leadership

Revised offer 

launched at LGA 

General Assembly

     Transition between existing and new offers

New offer commences


